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NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2012
CONG TY CO PHAN XAY LAP VA DICH VU SONG DA

Cin ctr Diéu 1é Cong ty C6 phan Xay ldp va Dich vu Song Pa di duoc Pai
hoi dong C6 dong Cong ty sira ddi va thong qua ngay 20 thang 4 nam 2011;

Pai hoi dong Co dong thuong nién 2012 Cong ty C6 phan Xay lip va Dich
vu S6ng Pa dugc tién hanh vao hoi 8h00 ngay 18 thang 4 nam 2012 tai Tru s& cong
ty, Nha A86 TT9 — Khu d6 thi Van Quan — Yén Phic — Phuong Van Quén - Ha
Pong - Ha Noi. Tham dy c¢6 28 cd dong va nguoi dugce uy quyén du hop, dai dién
cho 2.132.675 ¢6 phan chiém 92,73% tong s6 ¢6 phan ¢ quyén biéu quyét.

Pai hoi dong ¢ dong thuong nién nam 2012 - Cong ty C6 phan Xay lip va
Dich vu Song Pa biéu quyét Nghi quyét thong qua cic ndi dung sau day:

1. Thong qua Bio cdo két qui hoat dong SXKD nim 2011 va nhiém vu ké
hoach SXKD nam 2012

1.1. Két qua hoat dpng SXKD nim 2011 véi cdc chi tiéu chinh nhw sau:

T bl fidn - Ké hoach Thue hién | Ty 1€ %
* | Nim2011 | nim2011 | TH/KH
1 | Tong gia tri SXKD 10°d | 160.000.000 | 130.680.000 | 82
e e s S SR
e =
~ |-Kinhdoanhdichvy | 10°¢ | 25.000.000 | 5.440224 | 22
2 | Doanh s6 ban hang 10°d | 170.364.877 |149.451.779| 88
"""""" 3 |Doanhthu | 10°d | 154.877.161 |137.068.083| 88.5
4 |Tiénvétaikhoan | 10°d | 160.893.425 |111.236.206| 69.1
R e T rsnes e
6 | Loinhuan trén DT 10°d | 8.000.000 | 5.068.905 | 63.4
"""" 7 | Gid tri dau tu | 10°d | 3.630.000 | 2.160.000 | 59.5
| Gi4 tri triing thau 10°%¢ | ~ 1106.000.000]




8 2:;31]]\};313 BQeua | 10°d 4.500 4501 100
9 | Lao dong Ngudi 197 197 100
1.2.Nhiém vu ké hoach SXKD nim 2012 véi cdc chi tiéu kinh t8 nhuw sau:
TT Chi tign Bivi Kebowh | o hi
) nam 2012
1 | Tong gia tri SXKD 10°d 180.000.000
2 | Doanh sb ban hang 10°d 173.600.000
""" 3 | Doanh thu 10°d 157.818.181
4 | Tién vé tai khoan 10°d 165.870.000
5 | Nop Ngan sach 10°d 15.872.727
6 | Loi nhuan trén DT 10°d 7.000.000
7 | Thu nhap BQ ctia | CBCNV 10°d 4.500
8 |DPiutu 10°d 6.910.000
9 | Tiép thi d4u thau 10°d 450.000.000
Trong do: Tring thau 10°d | 200.000.000
""""" 10 | T 1¢ chia ¢6 tic du kién % 13

Dai hoi di biéu quyét thong qua véi ty 18 100% sb c¢d phan c6 quyén biéu quyét
tham du Pai hoi.

2. Théng qua Bio cio hoat dong ciia Hoi ddng quan tri nim 2011 va ké
hoach hoat dng niim 2012 (c6 Bdo cdo chi tiét kém theo)

Dai hoi di biéu quyét thong qua véi ty 18 100% sb cd phan c¢6 quyén biéu quyét
tham du DPai hoi.
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3. Bao cao tai chinh kieém toan nam 2011 va de xuat don vi kiem toian bao cio

tai chinh nam 2012 (¢é Bdo cdo chi tiét kém theo)

- Dai hoi dong c6 dong nhat tri thong qua Béo céo tai chinh kiém toan nim

2011 do Chi nhanh Céng ty TNHH kiém toan M§ (AA) phét hanh.

- Pai hoi dong c¢b dong nhat tri iy quyén cho Hoi ddng quan tri Cong ty chu

dong lua chon don vi kiém toan nim trong danh sach don vi kiém toan doc lap

dugc UBCK NN chép thuan kiém toan cho cac cong ty niém yét dé kiém toan

bdo céo tai chinh nam 2012 cia Cong ty.

Dai hoi da biéu quyét thong qua véi ty 18 100% sb ¢6 phan cd quyén biéu quyét
tham du Pai hdi.
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4. Thong qua Phuong 4n niém yét ¢6 phiéu trén S& Giao dich Chirng khoan
Ha Noi (7o trinh kem theo)

Dai hoi da biéu quyét théng qua véi ty 16 100% sb cd phan c6 quyén bidu quyét

tham dy Pai hoi.

5. Théng qua Sira doi Pidu 1§, ding ki kinh doanh Céng ty (T trinh kém theo)

Dai hoi di biéu quyét théng qua véi ty 18 100% sb cb phan co quyén biéu quyét

tham du Pai hoi.

6. Thong qua phuwong an phin chia lgi nhudn nim 2011 nhw sau:

o Noi dung Gii'l. tri thuc
hién (d)

I |Tong lgi nhuin 5.068.905.557
II |Thué thu nhdp doanh nghiép (25%) 1.267.226.389
111 | Thué TNDN dwoc gidam 30% 380.167.917
IV |Lgi nhuén sau thué (I - I + I11) 4.181.847.085
IV |Phan chia lgi nhuin sau thué

I |Trich 5% vao quy dy phong tai chinh. 209.092.355
2 |Trich 10% vao qu§ khen thuong Céng ty 418.184.708
3 [Trich 5% vao qu§ phiic loi Cong ty 209.092.354
5 [Tra cb tie cho cac cb dong 12% 2.760.000.000
6 [Trich vao quy dau tu phét trién 585.477.668

Dai hoi da biéu quyét thong qua véi ty 18 100% s6 ¢ phan c6 quyén biéu quyét
tham dy Dai hoi.

7. Thong qua phuwong 4n tri thi lao Hoi ddng quan tri, Ban kiém soat va thw
ky cong ty nim 2011 va phwong 4n tra thu lao cho Hoi dong quén tri, Ban
ki¢m soit va Thuw ky céng ty nim 2012:
7.1.Trd thit lao Hpi dong quan tri va Ban kiém sodt nim 2011:

Tong s tién chi tra thi lao nam 2011 1a: 203.025.000 ddng

Trong do:
+ Thu lao thanh vién HDQT:  134.550.000 ddng
+ Thu lao ban kiém soét: 59.475.000 dong
+ Th lao thu ky: 9.000.000 ddng
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7.2.Phwong dn tri thit lao HPQT, Ban kiém sodt va Thw ky Céng ty nim

2012:

- Khi Coéng ty thuc hién hoan thanh 100% ké hoach SXKD tr¢ 1én thi thu lao
HDPQT, Ban kiém soat va Thu ky Cong ty la:

S6 | Sé S tién thi lao .
iy Chire danh = ) —— Thanh tién
nguoi | thang | VND/nguoi/thang
Chu tich Hoi dong quan
b E 01 12 5.000.000 60.000.000
ri
— T B [N
2 o 04 12 3.500.000 168.000.000
quan tri
' 3 | Truong Ban kiém soat 01 12 3.500.000 42.000.000
e e
4 | 02 12 2.500.000 60.000.000
soat
5 | Thuky o1 | 12 1.500.000 | 118.000.000
Tong cong 348.000.000

- Trong trudng hop Coéng ty thuc hién dudi 100% ké hoach thi muc thu lao

HDQT, Ban kiém soat va Thu ky Cong ty s& tuong tng v6i mirc do hoan thanh

ké hoach.

- Murc thuong khi hoan thanh vugt mirc cac chi tiéu nam 2012: Khi hoan thanh
vuot mure tat ca cac chi tiéu kinh t& nam 2012, Cong ty dugc trich 10% lgi nhuén

sau thué vuot ké hoach nhung khéng qué 200 triéu ddng dé thudng cho Ban lanh

dao va can by quan ly Céng ty.

Pai hoi da biéu quyét thong qua véi ty 18 100% s6 ¢b phan ¢6 quyén biéu quyét
tham du Dai hoi.
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8. Thong qua Bio cido cua Ban kiém soat ve viée kiem soat hoat dong cua

Céng ty nim 2011 va ké hoach hoat dong niim 2012 (¢d Bdo cdo chi tiét kém

theo)

Pai hoi da biéu quyét thong qua vai ty 1& 100% sb ¢d phan c6 quyén biéu quyét
tham du Pai hoi.

9. Thong qua phuwong dn dau tw nim 2012:

Dai hoi dong c6 dong nhit tri thong qua Phuong 4n dau tu nam 2012 véi gia

tri dau tu nhu sau:

* Dau tw ndng cao nang lwe diéu hanh san xudt:
+ Gid tri dau tur : 1.85 ty ddng.
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+ Ngudn vbn dau tu: Tu bd sung va von vay.

+ Thoi gian thue hién: nim 2012.

* Dau tw ndng cao ndng lwc san xuat:

+ Gid tri dau tu : 60 triéu dong.

+ Ngudn vén dau tu: Tu bd sung va von vay.

+ Thoi gian thuce hién: nam 2012.

* Ddu tie vin phong, nha o cho BOL toa nha HH4:
+ Gia tri dau tw nam 2012: 05 ty ddng.

+ Ngudn vén dau tu: Tu bd sung va von vay.

+ Thoi gian thyc hién: nam 2012.

- Pai hoi dong ¢b déng nhat tri ty quyén cho Hoi ddng quén tri Cong ty chu
dong thuc hién ké hoach dau tu cho phu hgp voi tinh hinh SXKD cua don vi nim
2012.

Dai hoi da biéu quyét théng qua véi ty 1& 100% s6 c6 phan cé quyén biéu quyét
tham du Pai hoi.

Trén day la toan bd Nghi quyét cia Pai hoi dong ¢ dong thuong nién nim
2012 clia Cong ty C6 phan Xay lip va Dich vu Song Pa da dugc Dai hoi dong ¢b
dong thong qua va da dugc céc c6 dong biéu quyét nhat tri 100%.

Pai hoi két thic vao hdi 11 gid 45 phut cing ngay.

Bui Xuan Viét
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TAP DOAN SONG DA CONG HOA XA HOI CHU NGHIA VIET NAM
C.TY CP XAY LAP & DICH VU SONG DA DPoc lap - Tu do - Hanh phic

$69/ INQ-HPQT Ha Noi, ngay 08 thdng 02 ndm 2012

NGHI QUYET HOP HPQT
CONG TY CO PHAN XAY LAP VA DICH VU SONG PA
( Phién hop thit I)

Ngay 07 thang 02 nam 2012 tai tru s& Cong ty, Hoi dong quan tri da hop duéi su chu
tri ctia 6ng Bui Xuén Viét — Cht tich HDQT Cong ty, véi cdc ndi dung:

- Kiém diém ddnh gi4 tinh hinh thuc hién nhiém vu SXKD nam 2011;
- Bédo cdo tinh hinh tai chinh nam 2011;

- Trién khai nhiém vu SXKD Quy I va ca nam 2012;

- Ban bién phép chi dao thuc hién.

Tham du cudc hop ¢6 cdc thanh vien HDQT, Ban TGD, Trudng Ban kiém sodt, K&
toan trudng va Trudng phong Kinh té- K€ hoach Cong ty.

Tai cudéc hop, HDQT c6ng ty tap trung ddanh gid tinh hinh thyc hién nhiém vu va vai
trd trdch nhiém trong cong tdc quan 1y diéu hanh hoat dong SXKD ctia Cong ty niam
2011, dong thoi xem xét k€ hoach Quy I ca nam 2012. Cic thanh vien HDQT da thao
luan va nhét tri v6i cac ndi dung nhu sau:

L. THONG QUA CAC CHI TIEU KINH TE CHU YEU THUC HIEN TRONG NAM 2011.
1. Téong gid tri SXKD thue hién: 130.700 ty dong/ 160 ty dong. Bing 82% ké
hoach nam.
Trong do:
- Gia tri xay lap thuc hién: 121,42 ty déng/ 130,7 ty déng dat 93% k& hoach
nam.
- Ngoai xay lip: 3,84 ty dong/ 4,3 ty dong dat 89% k€& hoach nam.
- Kinh doanh dich vu: 5,44 ty dong/ 25 ty dong dat 22% k& hoach nam.
2. Doanh s6 ban hang: 143,1 ty dongl 160 ty dong dat 84% ké hoach nam.
3. Tong s6 CBCNV tinh dén thdng 12/2011 la: 195 nguoi.
4. Luong binh qudn: 4.500 000 dongl nguoil thang.
5. Loi nhuan thuc hién: 5,2 ty dong/ 8 ty dong dat 65% KH ndm.
6. Nop ngan sach nha nuoc: 12,29 ty dong/15 48 ty dong dat 97% ké hoach ndam.
7. C6 tire du kién: 10%.
IL. THONG QUA PANH GIA VE CAC MAT QUAN LY DIEU HANH.
1. Vé cong tic kién toan sidp x€p to chire san xuat.

Trong nam 2011 Hoi d6éng quan tri da chi dao Ban Téng gidm déc diéu hanh
sdp x€p hoan chinh bo mdy BQL Toa nha HH4 dé di vao hoat dong dich vu quan
ly toa nha mot cach chu dong va hiéu qua. Kién toan lai Xudng co khi Quéc Oai,
thay cdn bo quan If; thanh 14p méi phong Kinh doanh dé thuc hién chic ning tham
muu, trr van cho lanh dao Cong ty trong linh vuc kinh doanh, ti€p thi, ddu thau.




2. Ve cong tac quan tri doanh nghiép.

Hoi dong quan tri da ra quyét dinh ban hanh Quy ché& phan cip quén 1i t6
chiic hoat dong cua BQL khai thac dich vu Toa nha HH4.

Ban hanh quyét dinh vé viéc stra d6i Quy ché tai chinh sau khi Cong ty ting
von diéu 1é.

Phé duyét phuong dan chon Cong ty chitng khodan Kim Long 14 thanh vién luu
ki chiing khoédn ctia Cong ty.

Phé duyét chon Cong ty TNHH Kiém todn M§ (AA) 1a don vi kiém todn tai
chinh nam 2011 ctia Cong ty.

Dinh ki hang tuan, thang truc ti€p tham gia chi dao giao ban cling véi Ban
Téng gidm doc diéu hanh.

Theo déi va ndm bat qud trinh hoat dong SXKD cia Cong ty mot cich truc
ti€p hoac thong qua cdc bdo cdo ctia Ban Téng gidm doc diéu hanh.

Di trién khai xay dung va quing ba hinh dnh thuong hiéu cta Cong ty dai
v6i cdc don vi trong Tap doan Soéng Da.

Tiép can va md rong quan hé hop tic lién doanh v6i mot s6 don vi bén ngoai,
budc dau dd mang lai nhiing két qua nhat dinh trong lién doanh diu thiu
mua siam vat tu thiét bi.

Trong nam 2011, HPQT Cong ty di tién hanh hop 4 cudc hop thuong ki dé

kiém diém dédnh gid tinh hinh hoat dong SXKD cla cdc quy, thong qua d6 dé ra
phuong huéng nhiém vu k& hoach SXKD tiép theo, dong thoi thdng nhét céc
vén dé thuoc thim quyén ctia HDQT.

3. Vé cong tac chi dao SXKD.

Mot s6 nguyén nhan cht yén dan dén viéc Cong ty khong thuc hién dugce cic

muc tiéu k& hoach va tién do cac cong trinh trong nam 2011 nhu sau:
3.1. Nguyén nhdn khdch quan:

Do tidc dong cua suy thodi kinh t&€ toan cdu ma Viét Nam phai chiu anh
huong rit 16n. Tinh trang lam phat ting cao, chinh sach thét chit tién té cla
Nha nuéc da anh hudng khong nhod dén cic hoat dong SXKD clia doanh
nghiép, din dén cic cong trinh trong diém clia chl dau tu thidu vén trim
trong nén khong dap tng kip thoi trong khau thanh todn von cho nha thau.
Do khong duogc chli diu tu thanh todn von kip thoi, Cong ty bi dong trong
cong tic mua sam vat tu, tng vén cho cdc doi sdn xudt, din dén tinh trang
khong thuc hién dugc muc tiéu tién do dé ra, 1am anh hudng dén san luong
thuc hién trong nam 2011.

Cong trinh Trung tam diéu hanh EVN bi chdy phdi tam dimng thi cong, lam
anh hudng dén viéc thuc hién k& hoach san lugng clia Cong ty.

Toa nha HH4 cua Tap doan dua vao khai thac cham so véi tién do k& hoach
dé ra.

Cong trinh  BZ 220 KV Nghi Son chi ddu tu ban giao mit bing cham va
chua giai ngan duogc, nén Cong ty khong trién khai thi cong trong Qui IV
nam 2011.

3.2.Nguyén nhdn chi quan:

Thiét bi, mdy méc phuc vu cho thi cong cii, sir dung lau nam nén din dén
nang sudt thap.
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- Cong tac chi dao va di€u hanh san xudt doi ldc chua sat va thi¢u kip thoi.

- Tinh chli dong, sang tao, doc 1ap chi dao diéu hanh thi cong & mot s6 doi xay
l4p con yéu kém, tham chi c¢6 doi hoan toan y lai va trong chd vao su diéu
hanh, hé trg cia Cong ty.

- Mot s6 doi xay lap so lugng bién ché cong nhan qua it nén khong chi dong
trong khau trién khai cong viéc, doi khi phu thudc vao luc lugng lao dong
thué ngoai, nén phan nao cling lam anh hudng dén tién do chung cua don vi.

4. Nhitng mdt wu diém:

Trong boi canh khé khan chung cua cic doanh nghiép, viéc Cong ty phén
dau dat san lugng 130 ty dong, thdp hon so véi k& hoach nam dé ra, song
ciing khing dinh day 12 mot su ¢6 ging rét 16n cia CBCNV trong Cong ty.
Trén cic cong trinh Cong ty dam nhan thi cong, qua di ki€m tra thyc thé thdy
ring anh em cong nhan chiu dung gian khd, thi€u thén vat chat, tinh thén,
nhung anh em van bam cong trudng dé hoan thanh nhiém vu.

Cong tac Dich vu quan 1i tda nha bude ddu di vao hoat dong da c6 nhiing két

_ qua nhat dinh, qua d6 khing dinh chiing ta s& lam t6t nhiém vu mdi ndy.
- Cong tic tiép thi ddu thdu budc diu ciing di phin nao khéng dinh duoc
thuong hiéu va chat lugng 1am hé so thau cta Cong ty, cu thé trong nim sl
2011 Cong ty da tring 07 cong trinh v6i gia tri 1a 106 ty dong. B2
5. Nhitng ton tai can khdc phuc: 5 TV
- Cong tic diéu hanh t6 chiic sin xudt tai cdc cong trinh trong diém déi khi e
chua st v6i tinh hinh thuc t€ thi cong, din dén chi dao clia Cong ty khong DI
kip thoi, phdn nao lam anh hudng dén muc tiéu tién do dé ra. 60

Cac phong ban chitc nang chua lam t6t cong tac tham muu, tu van cho lanh 51
dao. Cong tic giao khoan cho doi con cham; thanh quyét toan cac hang muc,
cdc cong trinh thi cong chua kip thoi.

Chit luong thi cong tai cong trinh Toa nha HH4 cia Tap doan con nhiéu
khiém khuyét, din dén phai khidc phuc stra chira trong qud trinh van hanh
(thé hién & cong tac lap dién, nude, khu vé sinh).

Cong tac Dich vu tda nha van con yéu trong quan li, diéu hanh; cong tac bao
vé an ninh, vé sinh chua ddp tng véi yéu cau va thi€u tinh chuyén nghiép.
Cong tac thu von c6 nhiing giai doan chua kip thoi, thi€u quyét liét. Tinh dén
31/12/2011- gia tri d& dang va cong ng toan Cong ty rat 16n (60 ty dong).
Cham dua Hé thong quan 1i chat lugng ISO 9001-2008 vao thuc hién dp dung
toan Cong ty.

III. THONG QUA NHIEM VU CONG TAC QUY I VA CA NAM 2012

1. Cac chi tiéu kinh té€ chu yéu.

- Mot s6 chi tiéu SXKD Quy I:

y

1

TL Chi tiéu bVvT Ké hoach Ghi cha
1 | Gia tri san xuét kinh doanh 10°a 43.000.000
2 | Doanh s6 ban hang 10°d 43.000.000
3 | Doanh thu 10°d 39.009.000




4 | Thu tién vé€ tai khoan 10°d 41.467.000
5 Loi nhuin 10°d 1.798.000
6 |Nop Ngan Sich 10°d 3.909.000
- Mot s6 chi tiéu SXKD nam 2012:

T Chi tiéu i Ké hoach Ghi cha
1 | Gié tri san xuat kinh doanh 10°d 180.000.000
2 | Doanh s6 bin hang 10°d 174.000.000
3 Doanh thu 10°d 157.818.181
4 | Thu tién vé tai khodn 10°d 165.870.000
5 | Loi nhuan 10°d 6.000.000
6 |Nop Ngan Sich 10°d 15.872.727
7 | Déu tu 10°d 2.910.000
8 | Ti€p thi thau 10°d 600.000.000
9 | Tring thau 10°d 230.000.000
10 | Lao dong binh quan nguoi 220
11 | Dukién c6 titc % 12-15

Thu nhap binh quan 1
11 | ngudi/lthdng 10°d 4.5

2. Cac bién phap chiit yéu dé hoan thanh ké hoach SXKD Quy I va ké hoach

SXKD nam 2012.

2.1. Cong tdc to chitc sdn xudt:
- Do Quy 1/2012 vudng vao Tét Nguyén dian- nén Ban TGD phai chi dao rdo

riét dé thuc hién bing duoc k& hoach SXKD ctia Quy 1.

nang, nhiém vu tham muu tu van cho Ban lanh dao Cong ty.

nay).

- Kién toan sép x&p lai cdc doi xay 1dp dé cac doi that su ¢ siic manh noi luc
hoan thanh nhiém vu ctia Cong ty giao. Gidi thé, sdp nhap nhimng doi yéu kém.
- Dinh bién lai cdc phong, ban chic ning Cong ty dé hoan thanh t6t chiic

- T6 chitc dao tao luc lugng nhan vién 1am cong tic bdo vé va vé sinh dé chu
dong trong cong tac quan li dich vu toa nha (dé khong phai thué ngoai nhu hién
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2.2. Cong tac lao dong, tién luong:
- Tuyén chon mot s6 chuyén vién nghiép vu c6 kinh nghiém, nang luc dé bo
sung vao cac phong, ban Cong ty.
- Tuyén dung méi 60 cong nhan dé b6 sung cho cdc doi xay lip.
- Khic phuc tinh trang trd luong cham dé khuyén khich dong vien CBCNV
hang hdi hoan thanh nhiém vu trén cong truong.
2.3. Cong tdac dau tu:

Niam 2012 du kién diu tu 2,9 ty dong, trong d6 Du d4n diu tu nang luc san
xuat 1,9 ty déng. Du 4n ning cao niang luc diéu hanh 1 ty dong.
2.4. Cong tdac quan li ky thudt:

- Tang cuong doi ngii can bo k¥ thuét ¢6 trach nhiém cao nham lam t6t cong
tac quan Ii chét luong va khoi lugng cong trinh giao khoan cho cac ddi, kién
toan t6 ky thuat gidm sat, thanh tra khéi lugng va chét lugng cong trinh,
kiém tra cdc quy trinh quy pham thi cong, an toan tuyét déi khong dé€ tai nan
lao dong xay ra.

- Dua vao dp dung Hé¢ théng quan li chat lugng ISO 9001:2008 trong toan
Cong ty.

2.5. Cong tdac kinh té ké hoach:

- Cai tién va d6i méi cong tac xay dung ké hoach va 1ap k& hoach dam béo sét
v6i ning luc cta Cong ty va cdac doi xay lap.

- Thuc hién triét dé cong tic khodn theo don gia dinh mic noi bo, xay dung
hop déng giao khodn cho cdc doi kip thoi dé cdc doi yén tam cha dong trién
khai cong viéc mot cach chu dong.

- Gidi quyét kip thoi cdc vudng mic phat sinh trong qua trinh thi cong cha cic
doi san xuét dé tu van, tham muu cho lanh dao ra quyét dinh.

2.6. Cong tdac tiép thi ddu thau:

- Tang cudng trién khai cong tac tiép thi ddu thau, phan dau trong nam 2012
phéi triing thau véi gid tri trdng thau trén 200 ty dong.

- M0 rong viéc lién danh, lién két trong viéc tiép thi ddu thdu dé nang cao vi
thé va thuong hiéu ctia Cong ty.

2.7. Cong tdc qudn li Kinh té'va Tai chinh:

- Cai tién cong tac bdo cdo thang, quy, nam dam bao s6 liéu trung thuc, chinh
xdc dé tham muu cho lanh dao vé két qua SXKD trong thing, quy, nam.

- Thuc hién triét dé Quy ché phan cip quén Ii tai chinh ctia Cong ty.

- DPdy nhanh cong tdc nghiém thu thanh quyét todn, thu héi v6n cic cong trinh
da thi cong xong.

- Chu dong va lam quyét liét thuong xuyén doi vai cong tac thu von phai ¢6 ké
hoach va phuong dn thu héi von toén dong & mot s6 chi ddu tu ng day dua
kéo dai.

- T6 chiic hach todn kinh doanh triét dé dén cédc doi san xudt, chi cong trinh
nhim giam gid thanh san xuét, nang cao hiéu qua kinh t€ dam béo tinh tu
cht cta tirng don vi tiig chi cong trinh.

2.8. Cong tac quan li khai thac dich vu Toa nha:
- Nang cao ning luc quan i, diéu hanh t6 chiic san xuét cho Ban quan 1y dé
chi dong trién khai thuc hién nhiém vu.
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- Tru6c mét tuyén chon dé ki hop déng véi nhiing nha thau c¢6 kinh nghiém
va tinh chuyén nomep cao dé thué luc Iucfnor bao vé an ninh va vé sinh Toa nha.
Tién t6i dao tao 18y luc lugng bao vé, vé sinh chuyen trach bién ché trong Cong ty.

- Tich cyc tim kiém khdch thué van phong dé 14p ddy tda nha.

- Trién khai mot s dich vu gia ting trong tda nha nhu: Pai ly vé may bay;
Dai Iy cdc loai van phong phidm; Quang cdo; Trong gift xe 6 to qua dém dé ting
dau thu cho Coéng ty.

2.9. Mt s6 cong tdc khdc:

- Yéu cau Ban TGD diéu hanh chi dao cdc phong chiic nang phéi hop chudn
bi bdo cdo, tai liéu va cdc cong viéc c6 lién quan dé phuc vu cho Pai hoi déng c8
dong thuong nién nam 2012 (du kién t6 chic vao trung tudn thing 3/2012).

- Yéu cau Ban Kiém sodt Cong ty tién hanh cong tdc kiém tra ra sodt cic quy
ché, quy dinh, nghi quyét ctia HDQT da ban hanh trong nam 2011.

- Thdm dinh bdo cdo két qua SXKD nam 2011.

3. Té chirc thuc hién.

- Hoi dong quén tri giao cho Téng Gidm d6c Cong ty trién khai thuc hién c4c
noi dung trén. Cdc phong chiic ning theo chiic trach nhiém vu c6 trach nhiém thuc
hién Nghi quyét nay.

- Céc thanh vién HDQT Cong ty theo sy phan cong nhiém vu, cé trich
nhiém don déc, kiém tra thuc hién.

Noi nhn:

- Ban uy CT (b/c);
- TV HDQT: M\
- Ban TGD; 7010428526 )N\ CHU TICH
- Céc phdng, ban chifc nang; ZCONG TY

- Luu HDQT.

YAY LAP VA DICH W,{; '
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TAP POAN SONG DA CONG HOA XA HOI CHU NGHIA VIET NAM

C.TY CP XAY LAP & DICH VU SONG DA Poc lap - Tu do - Hanh phiic
S6 02/NQ-HDPQT Ha Noi, ngay 12 thdang 4 nam 2012
NGHI QUYET HOP HDbQT

CONG TY CO PHAN XAY LAP VA DICH VU SONG DA
( Phién hop thu II)

Ngay 12 thang 4 nam 2012 tai tru s& Cong ty, Hoi dong quén tri dd hop dudi su cht tri clia
Ong Bui Xuan Viét- Chii tich HDQT Cong ty, véi cic noi dung:
- Kiém diém dédnh gi4 tinh hinh thuc hién nhiém vu SXKD Quy I;
- Thong qua ké& hoach cong tdc Quy II va ban bién phédp thuc hién;
- Kiém diém cong tdc chudn bi dai hoi ¢6 dong thudng nién nam 2012;
- Mot s6 van dé khic.

Tham du cudc hop c6 cdc thanh vien HDQT, Ban TGP, Trudng Ban kiém sodt, K€ todn
truong va Trudng phong Kinh t€- K& hoach Cong ty.

Tai cudc hop, HDQT Cong ty tap trung dianh gid tinh hinh thuc hién nhiém vu va vai trod
trdch nhiém trong cong tic quan ly diéu hanh hoat dong SXKD ctia Cong ty trong Quy I, dong
thoi xem xét k€ hoach Quy II nam 2012. HDQT di thao luan va nhét tri ra nghi quyét véi cic
nodi dung co ban sau:

I. THONG QUA CAC CHI TIEU KINH TE CHU YEU THUC HIEN TRONG QUY L.

—— : Ké& hoach Ké hoach quy | Thue hién quy | . ..

) i Dy | sm2012 | Inam2012 | Inam2012 | 1'%
1 | Téng gia tri SXKD 10°d 180.000.000 | 43.000.000 13.391.372 | 31%
"B - Gid xaylip | 10'd |  149.000.000 |  35.300.000 | 8.514.615 | 24%
________ - Gid tri ngoai XL 10°d 1.000.000 | 200.000 289.841 | 145%|
| -Kinh domh dichvu | 10'd 30.000.000 7.500.000 4.586.916 | 61%
2 | Doanh 56 bén hang 10°d 173.600.000 | 43.000.000 11.528.619 | 27% |
3 /Dﬁnh thu | 100 | 157.818.182|  39.090.909 |  10.480.562 | 27%
4 | Tién vé tai kho“" ........................................... 10d | 165.870.000 | . 41.467.500 | . 35.360.346 | 85%
5 | Nop Ngin sdch 10°d | 15872.727|  3.909.091 | 1.048.056 | 27% |
6 | Loi nhuln trén DT 10'd 6.000.000 | 1.798.182 | 508.228 | 28%
o1 T_h_uﬁ{ip BQ cia 1 3 e Q== - T

8 | CBONV 10'd 4.500 4.500 4500 | 1000
9 LLao dﬁng Ngu("ﬂ 197 197 197 100%

II. THONG QUA PANH GIA VE CAC MAT QUAN LY PIEU HANH.
1. Vé cong tac Kién toan sip xép t6 chirc san xuat.

- Trong Quy I HPQT Cong ty da ph6i hop ciing véi Ban TGP diéu hanh trién khai ra
xét lai chitc nang nhiém vu cdc phong chic ning va dinh bién ché khéi Co quan Cong ty dong
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thoi kién toan bo may SXKD ctia don vi. Hién Cong ty hoat dong véi 05 phong chiic nang véi
38 CBNV; Bo may SXKD gém 01 Ban quén 1y, 01 Téng doi, 01 Ban chi huy va 09 Doi xay
lap.

2. Vé cong tac quan tri doanh nghiép.

- Hoi d6ng quan tri da chi dao xay dung He th6ng quan 1y chat lugng ISO 9001:2008 va
da dugc cdp ching chi ctia TS chitic WQA Ngay 06/4/2012.

- Chi dao céc phong ban nghiép vu hoan thanh cong tdc kiém todn va chudn bi xong céc
cong viéc phuc vu cho Dai hoi déng c6 dong thudng nién ctia Cong ty trong thing 4.

- Dinh ki hang tudn truc ti€p chi dao giao ban v6i Ban quéan Iy Toa nha HH4 dé kiém tra
chi dao viéc thuc hién trién khai cong viéc quan 1y Toa nha.

3. Vé cong tac chi dao SXKD.

- Trong Quy I HDQT va Ban Téng Gidm d6c da tap trung chi dao cdc doi truc thude ddy
nhanh ti€n do thi cong cdc cong trinh trong diém nhu CT Dz 500kV Son La- Hiép Hoa; Cap
ngam 220kV Ha Pong- Thanh Cong; Dz 220kV Hua Na- Thanh Héa; PZ 500kV My Phudc-
Cau Bong; DZ 220kV va Tram Nghi Son; Cong trinh ldp dién nuée Vién Bong Lé Hiru Tréc.
Déng thoi yéu cdu cdc Phong nghiép vu tao diéu kién t6t nhit vé vat tu, tién von, nhan lyc dé
hoan thanh san lugng theo k&€ hoach. Tuy nhién cdc chi ticu déu dat rat thap so véi k€& hoach dé
ra.

Céng tac thu von: mac du trong diéu kién cdc doanh nghiép va nhi¢u chi diu tr khé
khan vé von, song véi su chi dao quyét liét cia Ban TGD va sy nd luc cta cdc phong nghiép vu
nén viéc thu von (tién vé tai khoan) da hoan thanh 85% ké& hoach.

Cong tac ti€p thi ddu thdu: Trong quy I nam 2012 don vi da tham gia ti€p thi d4u thau
04 cong trinh véi gid tri 45,7 ty dong, trong d6:

+ SO cong trinh trdng thau la 02 cong trinh véi gid tri 32, 2 ty déng chi€ém 70% trén gia tri
tham gia chao thau d¢6 la: Hé théng cdp dién khu nha & Van La- Van Khé va Tuyén céap
ngdm trung th¢ 35kV + Tram BA khu nha & cho CBCNV Vién Bong Leé Hiru Tréic.

+ SO cong trinh dang cho két qua la 02 cong trinh véi gid tri 13,5 ty dong chiém 30% trén
gid tri tham gia chao thau.

Diénh gid tng thé két qua SXKD Quy I, Cong ty khong hoan thanh k& hoach dé ra. Cic
chi tiéu déu dat dudi 50% so v6i k€ hoach (trix chi tiéu thu von), nhu vay dé hoan thanh nhiém
vu 6 thdng ddu nam, ngoai san lugng ké hoach Quy II ching ta phai hoan thanh 30 ty san lugng
cua Quy L

* Mot s6 nguyén nhan din dén Cong ty khong hoan thanh ké& hoach san lugng:

a) Nguyén nhdan khach quan:

- Do cht diu tur khong tng von Kip thoi, don vi bi dong trong cong tdc mua sdm vat tu, ing
von cho cdc doi san xudt, dan dén tinh trang khong thuc hién dugc muc tiéu ti€n do dé ra,
lam 4nh hudng dén san lugng thuc hién trong quy I nam 2012 nhu cong trinh BZ 220kV
cap ngam Ha Dong - Thanh Cong, BZ 500kV My Phudc - Ciu Bong, DZ 220kV Nghi
Son.

- Do chl diu tr ban giao mat bang cham nén don vi khong trién khai thi cong duge do dé
anh hudng dén ti€n do, san lugng trong quy I nam 2012 nhu cong trinh DZ 220kV Nghi
Son.

- Cong trinh Trung tam di€u hanh EVN bi chdy phai tam ding thi cong, chi ddu tu vin
chura ban giao mat bing cho don vi nén don vi chua ¢6 co s thi cong tiép.

b) Nguyén nhan chit quan:

- Cong tic chi dao va diéu hanh san xuét doi lic chua sét va thi€u kip thoi.
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- Tinh cha dong, sdng tao, doc lap chi dao diéu hanh thi cong & mot s6 doi xay lap con yéu
kém, tham chi ¢6 doi hoan toan y lai va trong chd vao su diéu hanh, hd trg cia Cong ty
nhu dudng day 500kV Son la - Hiép Hoa, DZ 220kV Hua Na - Thanh Héa.

- Mot s6 doi xay lap s6 lugng bién ché cong nhan qué it nén khong chu dong trong khau
trién khai cong viéc, doi khi phu thudc vao luc luong lao dong thué ngoai, nén phin nao
cling lam anh hudng dén ti€n d6 chung ctua don vi.

III. THONG QUA NHIEM VU CONG TACQUY II
A. Cdc chi tiéu kinh té chii yéu.

— . Ké hoach Ké hoach quy II
4 Chigeu B nim 2012 nam 2oqlzy
1 |TonggidtriSXKD | 10'a 180.000.000 |~ 55.000.000
2 |DoanhsSbinhang | 10'd |  173.600.000 |  64.000.000
3 | Doanh thu 10°d 157.818.182 58.181.818
4 | Tién vé tai khoan 10°d 165.870.000 57.600.000
5 | Nop Ngan sdch 10'd 15.872.727 ~ 5.818.182
6 | Loi nhuan trén DT 10°d 6.000.000 2.327.273
7 | ThunhapBQcta I CBCNV | 10d |  4.500 4500 |
__________ = Ty BaiE
9 | Tiép thi ddu thu 10d 450.000.000 130.000.000
Trong dé: Triing thdu 10%d 200.000.000 30.000.000

B. Cac bién phap chi yéu dé hoan thanh ké hoach SXKD Quy II nam 2012.

1. Céng tdc t6 chitc diéu hanh sdn xudt:

- Cong tdc k€ hoach phai sat thyc vé6i nang luc san xuét cua cdc doi xay lip, dong thoi phai phu

hgp véi viéc cdp von va cdp vat tu cho cic cong trinh.

- K& tir nay viéc theo ddi ti€n do thi cong tai cdc cong trinh Phong KTCG phai tham muu cho

Ban Téng Gidm doc diéu hanh téng hop nim tién do thuc hién timg ngay mot- C6 nhu vay

Cong ty méi quan 1y duge viéc thuc hién ti€n do dé ra.

- Kiém tra t6 chic lai bién ché€ cta cdc doi xay lip, cdc doi phai ty bién ché s6 ngudi tir 15

nguoi trg 1én.

- Céc phong chiic nang ctia Cong ty phai thuc sy tham muu dic luc cho Lanh dao cong ty trong

cong tac ng von, thanh todn, cdp vat tu va don doc gidm sat k§ thuat, chét lugng va tién do

cong trinh.

- Néu doi xay lip khong ding ti€n do thi cong dé ra, Cong ty s& 4p dung bién phap cho doi

dimg thi cong dé bo tri doi xay lap khdc ddm nhan cong viéc thi cong thay thé.

2. Chi dao hoan thanh muc tiéu tién do tai mot s6 cong trinh trong diém:

- Ban giao cong tic quan 1y van hanh dién nudc va quyét todn cong trinh thiy dién Ban vé véi
chu diu tu.

- Ddy nhanh tién d¢ thi cong va ban giao cho chii ddu tu cic cong trinh nhu: DZ220kV Hia
Na - Thanh Héa, DZ 220kV cdp ngdm Ha Dong - Thanh Cong, PZ 500kV Son La - Hiép
Hoa, thi cong cdp ngdm 35kV va TBA 1800KVA vién Bong.

- Tiép tuc ddly nhanh ti€n d¢ thi cong céc cong trinh nhu: Pudng day 500kV My Phuéc - Ciu
Bong, Dz 220 kv Nghi Son, thi cong dién nude vién bong, thi cong dién tdoa nha EVN.
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3. Vé cong tac dau tu:

Nhim dam béo hoan thanh k& hoach SXKD quy II ndm 2012 va su phét trién bén viing cta
Cong ty theo diing dinh huéng, k€ hoach dau tu quy II nam 2012 don vi du kién ddu tu 0,260 ty
déng cu thé nhu sau:

* Ddu tw nang cao nang luc diéu hanh sdn xudt.

+ Gid tri ddu tu : 0,06 ty dong.

+ Nguén von dédu tu: Ty b6 sung va von vay.

+ Thoi gian thuc hién: quy I nam 2012.

* Ddu te ndng cao ndng luc vén hanh toa nha HH4.
+ Gid tri ddu tr 0,2 ty dong.

+ Nguén von ddu tu: Ty b6 sung va von vay.

+ Thoi gian thue hién: quy II nam 2012.

. Vé cong tdc tiép thi ddu thdu:

- Dé ti€p tuc duy tri m6i quan hé véi khach hang truyén théng 1a cdc BQLDA, don vi tich cuc
chu dong tham gia ti€p thi ddu thiu; xdc dinh cong tac ti€p thi ddu thau Ia viéc lam thudng
xuyén nhiam tim ki€m cong viéc 1am, 6n dinh va nang cao doi s6ng cho CBCNV, duy tri va
phit trién hoat dong san xuét kinh doanh cta don vi.

- Tap trung chi dao cong tic ti€p thi ddu thau, xac dinh o cong tac ti€p thi dau thau [a muc tiéu quan
trong clia Cong ty. Bam bao Quy IT nam 2012 gid tri triing thau dat trén 30 ty déng dé ¢6 viée 1am
g6i1 vu sang Quy Il nam 2012.

. Cong tdc thu hoi von:

- Gidi quyét dit diém cong téc thanh quyét todn cédc cong trinh v6i Ban quén 1y Iudi dién, Ban A mién
Bic va lam viéc v6i Ban quén 1y, Ban diéu hanh thity dién Ban V&. Thanh quyét todn cdc hang muc
thuy dién Ban V&; thong nhit xong gid tri thu hoi cong trinh thily dién Ban VE.

- Tim moi bién phép thu héi cong ng mot s6 cong trinh nhw: cong trinh Turbin, dudng day 220kV
Mudng Hum, dudng day S00kV Quang Ninh - Thudng Tin, dudng day 220kV Ban la - Vinh, dudng
day 110kV Hoanh B6 - Mong Duong, cdp ngdm 220kV Ha Dong - Thanh Cong.

- Khin truong ddy nhanh cong tic nghiém thu, gidi quyét cdc vuéng mic trong cong téc nghiém thu
timg cong trinh.

- Xay dung cdc bién phap cu thé dé ting cudng cong tc thu hdi cong ng nhim ting nhanh vong quay
cuia von, giam lai vay, nang cao hiéu qua sir dung von.

- Hang théng, hang tuén hop kiém diém cong tdc thu von, thu héi cong ng toan Cong ty. Giao nhiém
vu cho timg ¢4 nhan phu tréch cong tac thu von, thu héi cong ng timg cong trinh.

- Tap trung thu von tai cdc cong trinh, déc biét giai quyét nhanh chéng nhimg vuéng méc trong cong
tdc nghiém thu thanh toén tai cdc cong trinh dé dam béo cong tic nghiém thu nhanh nhat.

6. Cong tac Tai chinh:

- Phii cung ting du va kip thoi nguén von cho thi cong, dic biét cho cdc cong trinh trong
diém nhu DZ Hua Na, Nghi Son va Cong trinh Vién Bong Lé Hitu Tric;

Y
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- Trong Quy II Xay dung xong phuong dn thuc hanh tiét kiém dp dung cho tat cac cic
phong ban Cong ty, nhidm tiét kiém t6i da chi phi quan 1y doanh nghiép.
7. Cong tdc dich vu qudn lj Toa nha HH4:

- On dinh t6 chitc va dao tao nhan luc tién t6i tu chi trong cong tic bio vé, vé sinh clia
Toa nha;

- Xay dung phuong 4n kinh doanh céc linh vuc dugc phép khai thiac trong khu vuc Toa
nha.



- Cung Téap doan Séng Pa tim ki€m cac don vi dén thué tai Toa nha.

8. Hoat dong ciia Ban kiém sodt Cong ty:

Ban kiém sodt Cong ty da ti€n hanh kiém sodt cdc hoat dong clia Cong ty trong Quy I
nam 2012 ddéng thdi téng hop bdo cdo ddnh gid hoat dong ciia Ban kiém sodt nim 2011 trinh
Dai hoi déng c6 dong.

IV. THONG QUA CHUONG TRINH PAI HOI CO PONG THUONG NIEN NAM 2012
1. Thoi gian, dia diém.
- Ngay 16 chitc dai hoi: Thit 4 ngay 18/4/2012;
- Dia diém 16 chic: Hoi trudng Cong ty;
2. Noi dung, chuong trinh.
- Co ban nhat tri v6i chuong trinh va cdc noi dung da soan thdo chudn bi phuc vu dai
hoi.
Mot s6 noi dung diéu chinh trong bdo cdo trinh dai hoi:
+ Miic chi tra cd titc nam 2011: 12%
+ K& hoach lgi nhuan nam 2012: 6.5 ty
+ K€ hoach dau tr: HPQT Cong ty théng nhét chi truong sau khi chuyén
nhugng duoc du d4n Xudng Qudc Oai s€ tim ki€m mua tru sd, trude mét cho lyc lugng béo vé

Tda nha HH4 st dung 1am noi & sinh hoat, khi san xuat phat trién sé chuyén lam tru s&
clia chi nhadnh, xi nghiép truc thudc (yéu cdu Ban TGP diéu hanh lap phuong dn ddu tu cu thé
dé trinh HDQT phé duyét thuc hién).

+ Stra d6i diéu 1¢: nhat tri v6i cdc noi dung do Cong ty chiing khodn Kim Long tu
vén.

V. T6 chite thuce hién.
- Hoi dong quén tri giao cho Téng Gidm d6c Cong ty trién khai thuc hi¢én cdc noi dung
trén. Cédc phong chitc nang theo chic trach nhiém vu ¢6 trach nhi¢ém thuc hién Nghi quyét nay.
- Céc thanh vién HDQT Cong ty theo su phan cong nhiém vu, ¢é trach nhiém don doc,
kiém tra thuc hién. .M HOI DONG QUAN TRI
CHU TICH

Noi nhan:

- Dan by CT (b/e);

- TV HDbQT;

- Ban TGD;

- Céc phong, ban chiic ning;
- Lwu HDQT.



TAP POAN SONG PA CONG HOA XA HOI CHU NGHIA VIET NAM
C.TY CP XAY LAP & DICH VU SONG PA DPoc lap - Tu do - Hanh phiic

S6 0%/NQ-HPQT Ha Noi, ngay 16 thang 7 niim 2012

NGHI QUYET HOP HPDQT

CONG TY CO PHAN XAY LAP VA DICH VU SONG PA
( Phién hop thu IIT)

Ng&y 16 thang 7 nam 2012 tai tru s& Cong ty, Hoi dong quan tri da hop duéi su chu
tri cia Ong Biii Xuén Viét- Chi tich HDQT Cong ty, v6i cac ndi dung:
- Kiém diém danh gié tinh hinh thyc hién nhiém vu SXKD Quy II va 6 thang ddu

nam 2012;
- Thong qua k€& hoach SXKD Quy III, 6 thang cu6i nim va ban bién phép thuc
= hién;
r - Mot s6 van dé khic.
Tai cudc hop, HDQT Cong ty tap trung danh gia tinh hinh thuc hién nhiém vu va vai
tro trach nhiém trong cong tac quan 1y di¢u hanh hoat dong SXKD ciia Cong ty trong
Quy II va 6 thang dau nam, do6ng thoi xem xét k& hoach SXKD Quy III va 6 thdng cudi
nam 2012. HDQT di thao luan va nhat tri ra Nghi quyét vé6i cdc ndi dung co ban sau:
I- KET QUA THUC HIEN SXKD QUY II VA 6 THANG PAU NAM 2012.
- .. | Thuc hién Ty le
| chiden | gy | KEHoach | KEoach | Thue hien | L
¥l &
e " | nam 2012 -quyz(uz ﬁquyzmz diu nam | THQI | TH 6T
= _— 2012 | KHQI | KH6T
2 514 . 6
1 |TonggiatriSXKD | 10°d | yg0.000 | 55000 42.641| 56.032| 73% | 31%
‘Gidwixaylip | 100 ) 149000 | 45000 36734 | 45248| 81% | 30%
P - Gid tri ngoai XL | 10°d 1.000 192 482
=Kl dich: 10° 30.000 | 10.000 5714 | 10301 | S57% | 34%
D ~ ')
2 hf’a"h s 10°d 26% | 16%
ang 173.600 64.000 16.478 28.006
3 | Doanh thu 10°d | 157818 | 58.182| 14980 | 25460| 26% | 16%
4 | Tién vé tai khoan 10°d 165.870 57.600 24.060 59.421 42% 36%
5 | Nop Ngan sich 10°d 15.872 5.818 1.498 2552 | 26% | 16%
6 | Loi nhuan trén DT | 10°d 7.000 9.497 502 1.010 21% 14%
7 | Tyle LN!’D'I % 3,8% 4,4% 3,3% 4%
8 Thu nhap BQ cua 10°%
1 CBCNV 4.500 4.500 4,500 4.500
9 | Lao dong Ng 197 197 197 197




II. PANH GIA TINH HINH THUC HIEN NHIEM VU SXKD QUY II VA 6 THANG

PAU NAM 2012.

Hoi dong quan tri Cong ty théng nhat danh gia tinh hinh san xuit kinh doanh

Qui II va 6 thang dau nam 2012 & muc d¢ dat thap ké tir ngay thanh lap Cong ty dén

nay.

Hoi dong quan tri Cong ty ciing chi ra nhimg nguyén nhan din dén khong hoan
thanh k& hoach. Ngoai nguyén nhan khéich quan do chii ddu tu ban giao mat bing
cham, thay doi thiét k&, cham gidi quyét dén bt cho dan, cong tic tng von ciing
rdt cham va khong kip thoi. Song co ban 1a do nguyén nhan chti quan clia chiing
ta, cu thé:

Cong tac dicu hanh t6 chiic san xuat chua sit v6i viéc nim bét tién do thi cong
cua timg doi xay lap.

Ning lyc thi cong clia cdc doi xay ldp rét yéu, cu thé nhan luc moéng, thiét bi may
méc hau nhu khong cd, thiét bi mdy moéc di thué 1a nhitng mdy méc cii k¥, nén
nang suit ca may thap.

Tiém lyc tai chinh ciia cdc doi hau nhu khong c6, chti yéu trong chd vao viée cap
von cua Cong ty.

Mot s6 doi san xudt chua thuc su vi loi ich chung ctia toan Cong ty, chua thuc su
hop tdc chat ché cuing v6i Ban lanh dao Cong ty dé thdo g& khé khan. Mot s6 doi
truong thoi gian danh cho cong trudng it ma ngoi tai nha dé chi dao thi cong qua
dién thoai dan dén ti€n do thi cong cham, lam anh hudng chung dén tién do thi
cong ctua Cong ty.

Doi véi cdc phong ban chiic nang: Chua c6 su phoi hgp, gin két dong bo dé thdo
g6 kho khan cho cac doi san xudt.

Viéc tham muu tr vin cho Ban lanh dao Cong ty trong viéc chi dao tién do giai
quyét nhitlng vuéng méc véi Chit ddu tu hay nhiing phét sinh trong thi cong 1a
khong kip thoi, dan dén viéc chi dao diéu hanh cta Lanh dao Cong ty khong st
véi thue t€ tai hién truong.

Cong tac k¥ thuat va kinh t€ giai quyét cham, hop dong giao khoan cho cic doi
khong kip thoi, kéo dai thoi gian chd doi trién khai thi cong.

III. NHIEM VU, KE HOACH SXKD QUY III VA 6 THANG CUOI NAM 2012

A. Cdc chi tiéu kinh té chu yéu.
- Ké hoach 6
Ké hoach K¢ hoach quy P
P ogwa ‘ * . = thall b
TT Chi tiéu D.vi i 2012 101 nam 2012 } g cuol
nam 2012
1 | Tong gia tri SXKD 10°d 180.000.000 60.000.000 124.000.000
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2 | Doanh 6 ban hang 10°d 173.600.000 84.000.000 145.600.000
3 | Doanh thu 10°d 157.818.182 76.363.636 132.363.636
4 | Tién v€ tai khoan 10°d 165.870.000 70.000.000 106.448.903
5 | Nop Ngan séich 10°d 15.872.727 7.636.364 13.236.364
6 | Loi nhuan trén DT 10°d 7.000.000 3.512.797 5.989.061
Thu nhap BQ cua 1 3
7 CBCNV 10°d 4.500 4.500 4.500
8 |Dautu 10°d 6.910.000 410.000 1.790.000
9 | Ti€p thi ddu thau 10°d 450.000.000 130.000.000 260.000.000
Trong dé: Triing thau 10°d 200.000.000 60.000.000 100.000.000
B. Cdc bién phdp chii yéu dé hoan thanh ké hoach SXKD Quy III va 6 thdng cuéi

nam 2012.

1. Cong tac té chirc san xuat:

Cai tién cong tac diéu hanh t6 chic san xuat tai cong trinh va cidc Ban quan 1y du
an dé nam bat cu thé va sat thuc véi tinh hinh thuc t€ thi cong.

TS chic lai cic doi xay ldp thi cong di manh. Yéu cdu cdc doi xay lap phai bién
ché d 15 nguoi trd 1én, ¢6 nhu vay méi chit dong ddp ting duoc khoi luong cong
viéc giao cho cdc doi va tién do deé ra.

Yeéu cdu cac doi trudng thuong xuyén c6 mat tai hién truong dé chi dao thi cong
tranh tinh trang doi trudéng nam & nha chi dao cong viéc qua dién thoai di dong.
Céc doi xay lap ciing phai tr chi dong mot phan von clia minh dé cung véi Cong
ty giai quyét lic thi€u von.

Cong ty cdn c6 k& hoach cu thé trong viéc ting von va cip vat tu cho cdc doi dé
cdc doi chii dong trong thi cong, tranh tinh trang doi phai cho Cong ty cép von,
vat tu lam anh huéng dén tién do.

D6i v6i cac phong, ban Cong ty: Viéc xay dung don gid giao khodn phai nhanh
chéng va kip thoi, két hop véi viéc thanh todn luong cho cdc doi dung ky han dé
anh em cong nhan phin khai lam viéc.

Bién phdp chi dao di¢u hanh va cdc giai phap thuc hién nhiém vu SXKD Qui III
va 6 thdng cudi nam 2012 clia Hoi dong quan tri yéu cdu Ban Téng Gidm doc
phéi quén triét va trién khai xuéng dén timg ban chi huy, cdc doi xay lap dé t6
chtrc thuc hién nghiém tic va c6 co ch€ gidm sat viéc thuc hién.

2. Cong tac dau tu:

- Quy III va 6 thiang cudi nim 2012 don vi du kién ddu tu 1.790 triéu dong, trong doé:

* Pdu tu ndng cao ndng luc diéu hanh sdn xudt:
+ Gid tri dau tu : 0,06 ty dong.
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+ Nguén vén diu tu: Ty bd sung va von vay.

+ Thoi gian thuc hién: Quy IV nam 2012.

* Pdu tw ndng cao ndang luc sdn xudt:

+ Gia tri dau tu 1,73 ty dong.

+ Nguén vén diu tu: Tu bd sung va von vay.

+ Thoi gian thuc hién: Quy IV nam 2012.

- Véi du 4n xudng Quoc Oai: khin truong hoan thanh hé so chuyén nhuong, giai quyét
dit diém véi bén mua dé c6 von bd sung cho san xudt va dau tu,
3. Vé cong tac tiép thi dau thau:

- K& hoach tiép thi, d&u thiu Quy III : gié tri 130 ty dong.

- Giao cho Ban TGD chi dao Phong Kinh doanh va cdc phong chiic néng tich cyc tim
ki€m cdc cong trinh vé chuyén nganh clia Cong ty nhu xay 1dp Pudng day va Tram; cic cong
trinh cAi tao mang lu6i dién- nude. .. Déng thoi bim céc chii dau tr da c6 moi quan hé 10t truée
day va T8 hop Song Pa 11 dé chi dong ti€p thi cic cong trinh cho nam 2013.

4. Vé cong tac thu hoi von, cong no:

- Gidi quyét dit diém cong tic thanh quyét todn céc cong trinh v6i Ban quan 1y Iui dién,
Ban A mién Béc; 1am viéc v6i Ban quan 1y, Ban diéu hanh thity dién Ban V& thanh quyét todn
cdc hang muc cong trinh thity dién Ban V&; théng nhat xong gid tri thu héi cong trinh thuy dién
Bén VE.

- Xay dung phuong 4n va trién khai cdc bién phdp thu h6i cong ng manh mé dé thu no
mot s6 cong trinh ng dong kéo dai nhu: Cong trinh Turbin Hai Duong, Puong day 220kV
Mudng Hum, Pudng day S00kV Quéing Ninh - Thudng Tin, Dutng day 220kV Bén 14 - Vinh,
Pudng day 110kV Hoanh B3 - Mong Duong, Cip ngdm 220kV Ha Bong - Thanh Cong.

- Cong téc thu von can chi dao don doc thudng xuyen; Giao viéc cho T6 thu von phai gin
v6i timg cong trinh, véi gid tri tién vé tai khoan va thoi gian cu thé.

- Duy tri hang tudn, hang thang hop kiém diém cong tic thu von, thu hoi cong ng toan
Cong ty. Giao nhiém vu cho ting cd nhan phu trch cong tac thu von, thu héi cong ng timg cong
trinh; géin két qué thu von véi viéc tra luong thang va c6 thudng, phat kip thoi theo quy ché.

- Tap trung thu von tai cdc cong trinh ¢6 gid tri 16n, ddc biet giai quyét nhanh chéng
nhiing vuéng méc trong cong téc nghiém thu thanh toén tai cac cong trinh dé dam bao cong tic
nghiém thu nhanh nhét.

5. Cong tac Tai chinh:

- Tap trung thu von dé cung tng db va kip thoi ngudn von cho thi cong, dédc biét
cho cdc cong trinh trong diém nhu Xay lip DZ 220kV Nghi Son; Cong trinh xay lap
Pién- Nudc Vien Bdng Lé Hitu Tréc va Cong trinh BZ 500kV My Phudc - Cau Bong.

- Xir 1y va danh gid cong téc kiém keé 6 thing ddu nam dé dé ra céc giai phdp khic
phuc tén tai trong cong tic quan 1y Tai chinh doanh nghiép.

- C6 bién phdp va gidi quyét nhanh vat tr d& dang, t6n dong tai cic cong trinh
(CT Vién Bong, kho Qudc Oai va kho HH4).
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- Tap trung thu v6n 15 ty trong Quy III, ddm bdo k€& hoach thu vén 6 thing cudi
nam dat 127 ty. Lap bién phdp va giai phdp kha thi dé giai quyét cong no (90 ty) va han
ché ng phat sinh.

- Kiém diém danh gi4, so sénh két qua chi phi dé dua ra bién phap chiét giam chi
phi nham tiét kiém t6i da chi phi quan 1y doanh nghiép.

- Hoan thanh béo cdo quyét todn chi phi 6 thang ddu nam.

- Xay dung k& hoach chi tiét 1gi nhuan 6 thdng cudi nam.

- Dy kién tra ¢6 tiic nam 2011 vao Quy IV nam 2012.

- Tach riéng bdo cdo k€ hoach chi phi 6 thing va k& hoach chi phi nam dé HDQT
phé duyét lam co s& thuc hién.

6. Cong tac dich vu quan 1y Toa nha HH4:

- Tiép tuc 6n dinh t6 chitc va dao tao nang cao nghiép vu bio vé an ninh; chuén bi
k€& hoach tién t6i ty chil hoan toan trong cong tic bao vé, vé sinh ctia Toa nha.

- Xay dung phuong 4n kinh doanh céc Iinh vyc dugc phép khai thic trong khu vuc
Toa nha.

- Cung Tap doan Song Pa tim ki€m cdc don vi dén thué tai Toa nha.

- Giao cho Ban TGD trién khai nghién ctu dé tai tiét kiém dién bing giai phép ki
thuat, dong thoi trién khai céc bién phdp hanh chinh nhim tiét kiém t6i da chi phi dién
nudc tai Toa nha.

- Ki€n nghi v6i Tap doan Song Da xem xét gid cho thué, gid dich vu didm béo hai
hoa v6i mét bing xung quanh va thoi diém thi trudng hién nay dé tim ki€m khéch hang
l4p day Toa nha.

8. Cac cong tac khac:

- Giao cho Ban TGD trong Quy IIT phai hoan thanh Catalogue va dua vio sir dung
trang Website cia Cong ty.

IV. TO CHUC THUC HIEN.

- Hoi dong quan tri giao cho Téng Gidm déc Cong ty trién khai thuc hién cac noi
dung trén; cic phong chic nang theo chic trdch, nhiém vu c6 trich nhiém thuc hién
Nghi quyét nay.

- Cac thanh vien HDQT Cong ty theo su phan cong nhiém vu, c6 trach nhiém don
ddc, ki€m tra thuc hién. T.M HOI DONG QUAN 7
CHU TICH

Noi nhan:

- Pan uy CT (b/c);

- TV HbQT;

- Ban TGD;

- Cic phong, ban chiic nang;
- Luru I-H-)QTV




TAP DPOAN SONG DA CONG HOA XA HOI CHU NGHIA VIET NAM
C.TY CP XAY LAP & DICH VU SONG DA Poc lap - Tu do - Hanh phiic

S6 0A/NQ-HDQT Ha Noi, ngay 08 thang 10 nam 2012

NGHI QUYET HOP HPQT

CONG TY CO PHAN XAY LAP VA DICH VU SONG PA
( Phién hop tht IV)

Ngay 05 thang 10 nam 2012 tai tru s& Cong ty, Hoi dong quén tri da hop dudi
su chtl tri ciia Ong Bui Xuan Viét- Chi tich HDQT Cong ty, v6i cdc noi dung:

- Kiém diém danh gid tinh hinh thyc hién nhiém vu SXKD Quy III va 9

thang dau nam 2012;

- Thong qua k€& hoach SXKD Quy IV va ban bién phap thuc hién;
- Mot s6 van dé khac.

Tai cuoc hop, HDQT Cong ty tap trung danh gid tinh hinh thyc hién nhiém vu
va vai tro trach nhiém trong cong tac quan 1y diéu hanh hoat dong SXKD cua Cong
ty trong Quy III va 9 thang ddu nam, dong thoi xem xét k&€ hoach SXKD Quy IV va
ca nam 2012. HPQT da thao luan va nhat tri ra Nghi quyét v6i cac ndi dung co ban
sau:

I- KET QUA THUC HIEN SXKD QUY III VA 9 THANG PAU NAM 2012.

Ty 1é
" .. | Thuc hién
s | Kéhoach Ké hoach Tht_r(f hién | g 1 4n g TH9
T Chi tiéu bvi| 2012 quy III quy III ddwniw | THEM T
— nam 2012 | nam 2012 | “ 0T | o ]
N
6
1 | Tong gia tri SXKD | 10°d 180.000 | 60.000 26.062 82.095 | 43% 46%
5]
Giawixiylip | 100 49000| s3000| 19683 eagm| 3% | 44%
- Gia tri ngoai XL 10°d 1.000 120. 603
. e 6
___________ ~KDdichww | 10| 30000 7000| 6259| 16559| | 60%
) Doanh sé ban 10 47% 39%
hang 173.600 84.000 |  39.424, 67.431
3 | Doanh thu 10 | 157818| 76.363 35.840 61.300 | 47% | 39%
4 | Tién vé tai khoan 10°d 165.870 70.000 25.926 86.264 37% 52%
_____ 5 |NopNgansich | 10°d | 1587) 3.584 3.584 6.130 | 47% | 39%
_______ 6 | Lot nhuan trén DT | 10 7.000 7.636 1782 L e HEp
7 | Tj1¢ LN/DT % 3,8% 4.4% 3,3% 4%
8 | Thu nhap BQ ctia | 10°d 4.500 4.500 4.500 4.500
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II. PANH GIA TINH HINH THUC HIEN NHIEM VU SXKD QUY III VA 9
THANG DAU NAM 2012.

Hoi déng quan tri Cong ty th6ng nhét danh gid tinh hinh san xudt kinh
doanh Qui IIT va 9 thang diu nam 2012 chua hoan thanh cac chi tiéu theo ké hoach
dé ra. Tuy nhién trong béi canh kinh t€ suy thodi hién nay va nhiéu nguyén nhan
khédch quan khéc, viéc dam bao tra luong déu va duy tri 6n dinh viéc lam cho nguoi
lao dong 12 mot su ¢6 gang rét 16n clia Ban lanh dao Cong ty.

* Mot s6 nguyén nhdan dan dén Cong ty khong hoan thanh ké hoach sdan luong:

1. Nguyén nhan khach quan.

- Nén kinh t€ toan qudc suy thodi, nhiéu du 4n, cong trinh khong dugc trién
khai hoac bi thu hep quy mo du éan;

- Quy III nam tron vao mua mua nén anh hudng rat 16n dén cong tac dao dic
moéng va thi cong xay lip cot ¢ cong trinh BDZ Nghi So va BDZ Cau Bong- Binh
Phudec.

- Ca 03 cong trinh ¢6 san lugng 16n trong nam la CT Vién Bong, DZ Nghi
Son va BZ Ciu Bong- Binh Phudc thi Chi ddu tu déu cham ban giao mat bang thi
cong.

2. Nguyén nhan chu quan:

- Cong tdc to chire, diéu hanh va KLLP: Cong tic t6 chic, chi dao diéu
hanh SXKD cta Ban TGD chua sau sat va chua kip thoi; Chlt quan, thi€u kién
quyét va con né nang tinh cam ; mot s6 doi trudng cac doi thi cong xay lap duong
day chua that su vi lgi ich chung clia toan Cong ty; chua chu dong, tich cuc trong
viéc thdo g& vudng mac kho khian dé day nhanh tién do. Nhiéu doi trudng con bo
hién truong, y vao li do thoi tiét, tién tng, tién dén bu dudng cong vu... Dac biét
viéc chap hanh ménh Iénh chi huy tai cong trinh khong nghiém, dan dén tinh than
ctia cong nhan réu ra do ban than can bd déi truong vi pham KLLD, thudng xuyén
tu ¥ bo cong trudng.

- Lanh dao chua kién quyét trong viéc xir 1y ki luat cd nhan vi pham; chua
gidi thé hodc sdp nhap ngay cdc doi yéu va thudng xuyén khong ddm béo tién do do
nguyén nhan chi quan cua doi.

D6i v6i can bo phong ban chic niang: Chua c6 su phéi hop, gan két dé thdo
g0 khé khan cho cdc doi thi cong; viéc nam bat thong tin vé tién do, vudng mac vdi
Cha déau tu hay nhitng phat sinh trong thi cong khong kip thoi dan dén viéc chi dao
khong sat véi thuc t€, bi dong trong k& hoach cp vat tu, tién von. Cong tic Ky
thuat va Kinh t&€ giai quyét cong viéc con cham, thi€u kiém tra thuc t€, din dén
nghiém thu thu von va lam luong khong ding theo quy dinh; hop dong giao khoén
cho cac doi luon cham lam kéo dai thoi gian trién khai thi cong.



IIL. NHIEM VU, KE HOACH SXKD QUY IV NAM 2012

A. Cdc chi tiéu kinh té chu yéu.

) K¢ hoach K¢ hoach quy = 2 2
e o : : Ghi ch
T Chi tiéu D.vi — IV nam 2012 1 chu
| | Tong gid tri SXKD 10°d 180.000.000 58.000.000
2 | Doanh s6 ban hang 10°d 173.600.000 75.000.000
3 | Doanhthu 10°d 157.818.182 68.181.818
4 | Tién vé tai khoan 10’ 165.870.000 79.606.456 _-—
2 |Mopdlgtaesch: - 1000 | 15872727 6.818.182
6 | Loi nhudn trén DT 10%d 7.000.000 2.250.000
Thu nhép BQ cta 1 s
'y i .5 .
T e 10%d 4.500 4 sqo I
8 | DPiutu 10°d 6.910.000 290
9 | Tiép thi ddu thau 10°'d 450.000.000 130.000.000
Trong dé: Triing thau 10%d 200.000.000 70.000.000

B. Cdc bién phap chui yéu dé hoan thanh ké hoach SXKD Quy IV nam 2012.
- Ngoai cdc bién phdp, giai phdp da trinh bay trong bao cdo, Chu tich HDQT yéu
cau thuc hién ngay mot s6 bién phap sau:

+ Tang cuong can bo lanh dao dén truc ti€p chi dao tai hién trudong cdc cong
trinh trong diém nhu: DZ Nghi Son, cong trinh Vién Bong va cong trinh EVN.

+ Phong KT-CG phéi kiém tra, ndm bét cu thé tinh hinh thuc hién muc tiéu
tién do cua tat ca cac cong trinh va bao cao dinh ki 10 ngay vé6i Lanh dao Cong ty.
Gidm sdt viéc thuc hién Chi thi S6 97/CT-KTCG cua TGP ngay 05 thang 10 nam
2012 vé viée tang cuong ngudn luc va dam bao quéan so tai cong trinh Nghi Son
nham thuc tién ding tién do cam két v6i chi diu .

+ Phoi hop va tim giai phap thdo g& khé khan cuing cac doi (h6 so thu von;
dén bu thi cong; cung cap vat tr; nhan luc; lam don, gia khéi luong phat sinh...).

+ Céac phong chire nang phai chit dong va uu tién dap ing cac yéu ciu chinh
dang phuc vu cho thi cong nhu: tng von kip thoi, thanh toan luong ding ki han, ki
hop dong giao khodn ngay khi giao viéc.

+ Quyét liét trong thu héi von (hién gid tri do dang trén 90 ty) dé c6 nguén
tai chinh cho thi cong va chi tra ¢ tic cho ¢6 dong trong Quy IV.

+ Cong tac diu thau: phai tap trung thuc hién bang duoc gid tri tring thau 70
ty trong Quy IV nam 2012 va cdc cong trinh khéc cho nam ti€p theo.

7. Cong tac dich vu quan ly Toa nha HH4:



- Ti€p tuc 6n dinh t6 chitc va ddo tao nang cao nghiép vu bdo vé an ninh;
chudn bi k& hoach tién t6i tu chi hoan toan trong cong tac bao vé, vé sinh ctia Toa
nha.

- Xay dung phuong an kinh doanh cic linh vuc dugc phép khai thiac trong
khu vuc Toa nha.

- Cung Tap doan Song Pa tim ki€m cédc don vi dén thué tai Toa nha.

8. Cac cong tac khac:

- Trong Quy IV, ngoai céc chi tiéu vé SXKD, HPQT chi dao Ban TGD phii
thuc hién mot s6 cong tac khac nhu: Chi trd ¢6 tie nam 2011 cho ¢6 déng; Thi
nang bac cho cong nhan; Panh gid két qua dp dung hé théng quan 1y chat luong;
Tong két cac mat hoat dong doan thé trong ndm 2012 va chuin bi cho Héi nghi
ngudi lao dong nam 2013.

IV. TO CHUC THUC HIEN.,

- Hoi dong quan tri giao cho Tong Gidm déc Cong ty trién khai thuc hién cic
noi dung trén; cdc phong chitc nang theo chic trach, nhiém vu ¢6 trach nhiém thuc
hién Nghi quyét nay.

- Cac thanh vién HDQT Cong ty theo sy phan cong nhi¢m vu, ¢6 trach nhiém
don déc, kiém tra thuc hién. T-M HQI DONG QUAN TA;
CHU TICH

Noi nhan:

- ban uy CT (b/c);

- TV HDBQT;

- Ban TGD;

- Céc phong, ban chifc nang;
- Lwu HDQT. o~



