CONG TY CO PHAN XAY LAP CONG HOA XA HQI CHU NGHIA VIET NAM

VA DICH VU SONG bA Poc lap - Tu do - Hanh phiic
S6: 01 /GTT-CT-TCHC Ha Noi, ngay 05 thang 6 nam 2013

(Vv gidi thiéu
mau chit ky va chirc danh)

Kinh gitri: Uy ban chimg khoén Nha nuéc
164- Tran Quang Khai- Hoan Kiém- Ha No6i

Can ctr Bién ban hop Hoi dong quan tri Cong ty cb phan Xay lap va Dich
vu Song Pa ngay 04 thang 6 nim 2013, vé viéc bau chirc danh Chu tich Hoi
dong quan tri Cong ty va phan cong nhiém vu céc thanh vién HDQT. Cong ty cd

phan Xay lip va Dich vu Séng Pa xin gi6i thiéu:
Mau chir ky, chitc danh:

STT Tén nguoi c6 tham quyén va miu chir ky Chirc danh

l Ho va tén: Pham Lap Chﬁ, tiCh_ H?i dong
quan tri Cong ty
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Cong ty ¢ phan Xay lap va Dich vu Séng Da xin giéi thiéu va thong béo
Quy co quan biét dé phoi hop cong tac.
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TONG CONG TY SONG bA CONG HOA XA HQI CHU /ﬂcniﬁmmwmm
C.TY CP XAY LAP VA DICH VU SONG DA Djc lap- Tu da- Haiih phiic . |

Ha N¢i, ngay brﬂhm%% 31 2 3/
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BIEN BAN
HQP HQI PONG QUAN TRI

I- THOT GiAN, PIA PIEM VA THANH PHAN THAM DU’
I. Thoi gian: 11h30 Ngay 04 thang 06 nam 2013
2. Pia diéem: Tai Phong hop Céng ty CP Xay ldp va Dich vu Song Da.
Nha A86- TT9- D6 thi Van Quan- Yén Phic- Ha Pong- Ha Noi.

3. Thanh phan tham du: 1/ Ong Pham Lap
2/ Ong Tran Xuéan Chinh
3/ Ong Lé Cong Tinh
4/ Ong Tran Xuan Minh
5/ Ong Pham Vin Théng.

I1- NOI DUNG CUOC HOQP.

- Béu Chu tich hoi déng quan tri;
- Phén cong nhiém vu cac thanh vién HPQT.

1. Bau Chii tich HDQT:
Can cut ket qua bau cir bd sung 02 thanh vién Hoi dong Quan tri tai Bién ban hop
Dai hoi dong ¢ dong ngay 04 thang 6 nam 2013 cua Cong ty CP Xay lip va Dich vu
Song Da, Hoi dong Quan tri cia Cong ty nhiém ky 2010-2014 bao gom:
1/Ong Pham Lap
2/ Ong Tran Xuan Chinh
3/ Ong Lé Céng Tinh
4/ Ong Trin Xuin Minh (b sung)
5/ Ong Pham Vin Thing (bd sung).
Sau khi xem xét va cin nhic, Hoi d6ng Quan tri thong nhit dé cir Ong Pham Lap
vao vi tri Chu tich Hoi Pong Quan tri ciia Cong ty.

Hoi dong Quan tri tién hanh bo phiéu kin thong qua véi két qua bo phiéu nhu sau:

- S6 phleu phat ra: 05
- Sq phlc;u thu vao: 05
- SO phicu tan thanh: 05

- SO phiéu c6 y kien khac: 0

Két qua trang cu: Hoi dong Quan tri nhét tri 100.% bau Ong Pham Lap vao vi
tri Chu tich Hoi dong Quan tri Nhiém ky 2010- 2014 ctia Cong ty CP Xay lip va Dich
vu Song Da.




2. Phan cong nhiém vu cdc thanh viéen HDQT.
- Can ctr két'qué bau thanh vién HPQT va bau chiac danh Chu tich HDQT, Hai
dong quan tri nhat nhi phan cong nhiém vu cho cac thanh vién nhu sau:

2.1.Ong Pham Lap - Chu tich Hoi dong quan tri Cong ty.

- Chiu trdch nhiém chung moi cong viéc ciia Hoi dong quan tri (HDQT); t6 chic
phan cong nhiém vu cho céc thanh vién dé thuc hién nhiém vu quyén han ciia HDQT.

- Cing Téng Giam déc ky nhan von (ké ca ng), dat dai, tai nguyén va cdc ngudn
luc khéc.

- Ky cdc nghi quyét, quyét dinh va c4c van ban hodc thong qua cic van ban thudc
tham quyén cia HDQT dé thuc hién trong Cong ty hodc trinh co quan cip trén.

- Theo ddi, don d6c va thuc hién cdc nghi quyét, quyét dinh cia HDQT va céc
nhiém vu khac gitta hai ky hop HDQT.

* Truc tiép chi dao cac linh vuc:
e Chién luge, dinh huéng cua Cong ty;
e (Cong téc t6 chifc cdn bo, cong tac dio tao;

e Cong tac déu tu phat trién; Zosz8szs
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e (Cong tac thi dua, khen thuong, ky luat; TONG TY

e (Cong tdc sip s€p déi mé6i doanh nghiép; COPHAN

e (Cong tac doi ngoai; Y LAP VA DICt
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2.2. Ong Tran Xuan Chinh - UV HDQT- Tong Giam doc Cong ty. Dr
~ ____'_f.“_

- La dai dién phdp nhan clia Cong ty;

- Cung véi Cha tich HDQT ky nhan von (ké ca ng), dat dai, tai nguyén va céc
ngudn luc khéc;

- Té chiic trién khai thuc hién cdc nghi quyét ctia Dai hoi déng c6 dong, nghi
quyét, quyét dinh cia HDQT va t6 chitc diéu hanh moi hoat dong SXKD theo quy dinh
phan cép cua Diéu Ié t6 chitc hoat dong clia Cong ty;

* Truc tiép phu trach cac linh vue:

e (Cong tac san xudt kinh doanh;

e Cong tac kinh t&, k& hoach;

e (Cong tac tai chinh, cong tac hach todn;

e Cung véi Chu tich HDQT xay dung dinh huéng, chién luge phat trién cia Cong
ty;

e Cong tac ti€p thi ddu théu;

e Xay dung ké& hoach ddu tu phét trién va kinh doanh khai thac dich vu;

e (Cong tic nghiém thu ban giao, bao hanh cong trinh.

e (Cong tic bdo vé an ninh chinh tri n6i bo.

3.2. Ong Lé Cong Tinh - Uy viéen HPQT

* Truc tiép phu trach cac linh vuc sau:
e (Cong tac xay dung céc quy ch€, quy dinh noi bo cia Cong ty;
e (Cong tac thanh tra;




e Cong tac tién lvong, BHXH, BHYT va cdc ché do chinh sdch déi voi ngudi lao
dong.

4. Ong Tran Xuan Minh - Uy viéen HPQT
* Truc tiép phu trach cic linh vuc sau:
e Cong tac kiém todn noi bo;
e Cong tac quan ly ky thuat chat lugng, té chic thi cong;
e Chi dao cong tic thu héi von;
e Cong tac dinh miic tién luong;
e Cong tdc quan ly co gidi, co khi, Cong nghé;
e Cong tic an toan phong chéng chdy né va bdo ho lao dong;
e Cong tic doan the, van hod xa hoi, y t&, doi s6ng.

5. Ong Pham Van Thing - Uy vien HDQT
* Truc ti€p phu trach cac linh vuc sau:
* TG chifc trién khai viéc dp dung cong nghé thong tin vio cong tic quan Iy va diéu
hanh san xuit trong don vi;
e Cong tac tu van cham s6c khich hang;
» Cong tdc xay dung va dp dung hé théng quan 1y chat luwong ISO.
* Ph6i hop cling éng Trén Xuan Minh trong viéc chi dao, t8 chic, trién khai cong
tdc K1 thuat thi cong va quan Ii chét lugng cong trinh.

Cudc hop két thiic vao lic 12h00 cung ngdy. Cac thanh vién nhat tri thong qua va
ky tén dudi day:

Ho va Tén Ky xac nhan 7

1- Ong Pham Lap

2- Ong Tran Xuin Chinh
3- Ong Lé Céong Tinh
4- Ong Tran Xuin Minh

5-Ong Pham Vin Thing




CONG HOA XA HOI CHU NGHH
Déc lap — Ty do- Haph phig. ,

CONG TY CO PHAN
XAY LAP VA DICH VU SONG DA

SH: 01/2013/NQ-DHDCD

NGHI QUYET
DAI HOI PONG CO PONG THUONG NIEN NAM 2013
CONG TY CO PHAN XAY LAP VA DICH VU SONG DA

Can ctr Luét doanh nghiép s6 60/2005/QH11 dugc Qudc hdi nue CHXHCN
Viét Nam khoa XI thong qua ngay 29/11/2005;

Cian cir Diéu 1é Cong ty Cb phan Xay ldp va Dich vu Séng Pa da dugc Pai
hoi dong C6 dong Cong ty sira ddi va thng qua ngay 18 théng 4 ndm 2012.

Cén cr vao bién ban hop Pai hdi dong c6 déng cong ty ngay 04/06/2013.

Sau khi nghe HPQT trinh bay cac bao cdo thuong nién, Pai hoi dong cb
dong Cong ty CP Xay lap va Dich vu Song Pa théng nhat thong qua Nghi quyét
ctia Pai hoi dong cb dong thuong nién nam 2013 clia Cong ty voi ndi dung nhu
sau:

1. Théng qua Bao cio két qua hoat dgng SXKD nim 2012 va nhiém vu
ké hoach SXKD nim 2013: v6i cb phdn bidu quyét 1a 1.936.420/1.936.420 cb
phan, dat ty 1& 100%.

a) Thuc hién nam 2012:

DVT: triéu dong

- —— Keé hoach | Thuc hién | Ty 1& %

Niam 2012 | niam 2012 | TH/KH
1 | Téng gia tri SXKD 180.000 115.900 64%
e i M—— I . —
g e e ——
_______ T S
""""" 5 | Thu nhp binh quan nguoi/thang | 45| 45| 100%]
6 |Dukiénchiacdtic 12%|  12% 100% |
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b) Ké hoach nam 2013:
BVT%ﬂéudﬁg

s s Ké hoach
T Chi tiéu sm 2013
A | KE HOACH SAN XUAT KINH DOANH
~ T8 ng glatrl _____ R e
T v Ry 731 iy
: Téng = ph1 R K il
s N S __ ——e
5 | Nop nha nudc . - 13.181
6 | Dukién ty 16 cdtec S l(ﬁ-lil—%_
__ l e nangcaothlcong e I;O
diéu hanh

2. Thong qua Bio cio hoat dong ctia Hoi ddng quén tri nim 2012 va ké
hoach hoat déng nam 2013 vdi c¢b phan biéu quyét la 1.936.420/1.936.420 c6
phan, dat ty 1& 100%.

3. Thong qua Bdo cio hoat ddng ciia Ban kiém soat nim 2012 va ké
hoach hoat d9ng ciia nim 2013 v&i cb phan biéu quyét 1a 1.936.420/1.936.420 ¢
phan, dat ty 1& 100%.

4. Théng qua Béo cao tai chinh nim 2012 da kiém todn v6i ¢ phan biéu
quyét 1 1.936.420/1.936.420 cb phan, dat ty 18 100%.

5. Thong qua viéc iy quyén cho HPQT Céng ty lwa chon don vi kiém
toan bzo cdo tai chinh nim 2013 véi ¢d phan biéu quyét 1a 1.936.420/1.936.420
cd phan, dat ty 1& 100%.

6. Thong qua Phwong dn phin phoéi loi nhuin va chia ¢6 tie nim 2012
véi ¢o phan biéu quyét 1a 1.936.420/1.936.420 cb phan, dat ty 1& 100%, ndi dung
chi tiét nhu sau:

TT Noi dung bVT Gia tri thue hién
1 [Loi nhuén trudc thué nam 2012 Déng 4.164.263.835
g nhap — nghlep phaT{o ; M - Dén_g ............................. ———
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4 Tong loi nhuan phan ph01

- |Trich vao quy dau tr phat trién

Trich 6% vao quy phuc lO’l Cng ty

- |Tra ¢b tirc cho céc cd dong 12%

| Trich 5% vao quy du phong tai chinh i

3.414.835.371
 3.414.835.371
©170.741.769
279.203.480
©204.890.122

~2.760.000.000

7. Thong qua bio cio chi tra tién lwong, thu lao Hi dong quan tri, Ban

kiém soat nim 2012 va ké hoach nim 2013 véi c¢d phin biéu quyét la

1.936.420/1.936.420 cb phan, dat ty 18 100%.
7.1 Nam 2012:

S6 So Tong so tién lwong va
p 1 & Chirec danh
lwgng | thang thu lao nam 2012
I | Chua tich HDQT 1 12 315.718.683
2 | Tong giam doc 1 12 304.679.169
3 | Thanh vién HDQT 3 12 74.956.734
4 | Truong BKS 1 12 24.985.578
5 | Thanh vién BKS 2 12 36.693.682
Téng cong: 756.033.846

7.2 Ké hoach tra thit lao HPQT, Ban kiém sodt Céng ty nam 2013:
Khi Céng ty thuc hién hoan thanh 100% ké hoach SXKD tr& 1én thi thu lao

HPQT va Ban kiém soat nam 2013 nhur sau:

) So | So So tien thi lao A
y I § Chire danh - . . Thanh tién
nguwoi | thang | VND/nguoi/thang
Chu tich Hoi dong quan
L 01 12 5.000.000 60.000.000
rl
__________________ e T N
2 04 12 3.500.000 168.000.000
quan tri
3 | Truong Ban kiém soat | 01 12 3. 5"06 000 | 42.000.000
| Thanh_viaBan k1ea—' o f—— -
4 02 12 2.500.000 60.000.000
soat
 Tbng cong 9 330. 0007150

- Trong truong hop Cong ty thuc hién dudi 100% ké hoach thi mirc thu lao HDQT
va Ban kiém soat s& tuong tmg v6i mirc d6 hoan thanh ké hoach.
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- Mitre thudng khi hoan thanh vugt muc cac chi tiéu nam 2013: Khi hoan thanh
vuot muc tat ca cac chi tiéu kinh té nam 2013, Cong ty dugc trich 10% lgi nhuan
sau thué vuot ké hoach nhung khong qua 200 triéu dong dé thuong cho HPQT,
Ban kiém so4t, Ban Téng giam ddc va can bo quan ly Cong ty .
8. Thong qua phwong an diu tw nim 2013 véi ¢ phan biéu quyét la
1.936.420/1.936.420 ¢ phén, dat ty 1é 100%, gia tri dau tu cu thé nhu sau:
* Pau tw nang cao ning luc diéu hanh san xuat:
+ Gia tri du tu : 1,56 ty dong.
+ Ngudn von dau tu: Ty bd sung va von vay.
+ Thoi gian thyue hién: Quy III nam 2013.
* Dau tu ndng cao nang lwe san xuat:
+ Gia tri dau tu : 30 triéu dong.
+ Ngudn von dau tu: Tu bd sung va von vay.
+ Thoi gian thue hién: Quy I ndm 2013.
9. Pai hoi nhat tri thong qua viéc mién nhiém chic danh thanh vién HDQT
cac ong sau:
1) Ong: Bui Xuan Viét
2) Ong: P Quang Cudng
10. Dai hdi nhat tri bau bé sung cac ong c¢6 tén sau vao thanh vién HDQT

Cong ty:
1) Ong: Tran Xuin Minh
2) Ong: Pham Vin Thing
Trén day la toan bd Nghi quyét ctia Dai hoi dong c6 dong thudng nién nim
2013 cta Cong ty Co6 phan Xay lip va Dich vu Séng Pa di duoc Pai hoi dong cb
dong thong qua.
Pai hoi két thic vao hoi 11 gid 00 phit cung ngay./.

TM. POAN CHU TICH PAI HOI
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Bui Xuan Viét
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